
[3] COU NCI L CO M M U N 1 CAT1 0 N 

AGENDA TITLE: Authorization to Remodel the Police Department 
Communication Center 

MEETING DATE: July 7 ,  1993 

PREPARED BY: Police Chief 

RECOMMENCED ACTION: That the City Council authorize the 
remodeling of the Police Communication 
Center, upgrading the "call taking" station 
into a f u l l  dispatch position. 

BACXGROUND INFORMATION: Renovation of the Police Communication 
Center will promote greater efficiency, 
and provide increased safety. Clearer 
radio transmission, resulting from the 

reduction in noise level will improve communications for police 
and fire personnel. Please refer  to the attache? memorandum 
from Captain James Schick for more detailed information. 

The estimated cost is approximately $5,000.00 

Captain Schick will be present at the Council Meeting to answer 
any questions. 

FUNDING: Contingent Fund 

C h i e f - o f  Poll+ 
LDH : sm 
cc: City A t t o r n e y  



L O D I  

To : Tom P e t e r s o n  
C i t y  Manager 

P O L I C E  D E P A R T M E N T  

H E X O R A N D U M  

From: C a p t a i n  Jameo Schick 

Date: June  10, 1993 

Sub jec t  : R e m o d e l  of Ccrumunicatione Cen te r  

The communications c e n t e r  c u r r e n t l y  has  t w o  d i s p a t c h  p o s i t i o n s  and o n e  
s e p a r a t e  t e l e p h o n e  "ca l l  tak ing"  s t a t i o n .  I rec-nd upgrading t h e  ca l l  
t a k i n g  s t a t i o n  i n t o  a f u l l  d i s p a t c h  p o s i t i o n .  The a d d i t i o n a l  pooition 
w i l l  be adjacent t o  t h e  e x i s t i n g  d i s p a t c h  posi t ionrr .  

The pr imary pu rposes  of  t h i s  renovat ion  are t o  p rov ide  inc reased  eaf8ty 
and improved communications f o r  police and f i r e  personnel .  Ae t h e  burdrn 
on d i s p a t c h  c o n t i n u e s  t o  inc rease ,  w e  must s e e k  a l t e r n a t i v e s  t o  improve 
communications. The a d d i t i o n  of  a t h i r d  d i s p a t c h  p o s i t i o n  will m e e t  o u r  
c u r r e n t  and f u t u r e  needs.  The c o s t  f o r  t h i s  p r o j e c t  is $4,998.00. 

W e  have t h r e e  d i s p a t c h e r s  ass igned  p e r  s h i f t .  During emergency 
s i t u a t i o n s  and malor fires, w e  r e c e i v e  an  i n f l u x  of  9-1-1 t e l e p h o n e  
z a l l s .  A t  t h e s e  t imeu a l l  t h r e e  d i s p a t c h e r s  a r e  f r e q u e n t l y  i n  t h e  
counnunicationn c e n t e r  answering emergency t e l ephones  wh i l e  s imultaneoumly 
d i spa tch ing  p o l i c e  and f i re  u n i t s .  The t w o  d i s p a t c h  p o e i t i o n e  have  
access  t o  t h e  Computer A i d e d  Dispatch (CAD) t e r m i n a l s  and emergrncy 
rad ios .  The t h i r d  ( t e l ephone)  p o s i t i o n  does not  have radio 
c o m n i c a t i o n s .  S/he must take te lephone  informat ion ,  hand w r i t e  it, and 
pas. a s l i p  of  paper t o  t h e  o t h e r  d i s p a t c h e r n  f o r  CAD e n t r y  and radio 
broadcas t ing .  T h i s  is i n e f f i c i e n t  and i n c r e a s e s  t h e  p o t e n t i a l  for 
error. Fire protocol requires one dispatcher to mcrnitor the fire radio 
dur ing  a f i re .  T h i s  t h i r d  p o s i t i o n  will be des igna ted  as t h e  fire 
dispatch position. T h i s  w i l l  increase efficiency and improve employee 
s a f e t y .  

Replacing t h e  e x i s t i n g  equipment c a b i n e t s  w i l l  no t  on ly  provide t h e  space 
necesnary f o r  t h e  t h i r d  d i spa tch  p o e i t i o n ,  it w i l l  aloo reduce  t h e  
ambient n o i s e  l e v e l  i n  t h e  communications c e n t e r .  The n e w  Cabine t8  are 
designed t o  e n c l o s e  t h e  two computer p r i n t e r t l  l oca t ed  i n  t h e  c e n t e r .  An 
average o f f i c e  environment produces a n o i s e  l e v e l  of 55 d e c i b e l s .  The 
noise  level i n  d i s p a t c h  uae measured a t  6 2  decibels when one of  t h e  
d i spa tch  p r i n t e r s  is i n  opera t ion .  When both  p r i n t e r s  w e r e  a c t i v e ,  t h e  



. 

I n s t a l l a t i o n  of a t h i r d  p o s i t i o n  e n t a i l s  t h a  follwingr 

1. Extending t h e  counter/work area and ramodrling 
t h e  2rement cabinata i n  t h e  coomunicationo 
cen te r .  

telephone posit ion.  
2 .  Relocation of t h e  cu r ren t  "call taking" 

3. I n a t a l l a t i o n  of an a d d i t f m a l  CAD terminal .  
4.  I n a t a l l a t i o n  of a t h i r d  r ad io  conaola. 

The cos t a  f o r  t h i s  p r o j e c t  are: 

4 .  

5 .  

1.6 2 .  Building maintenance w i l l  extend t h e  d i spa tch  
counter  (work area), and remodel t h e  cabinet. 
at a cost of $675.00. 

3. I n  Ju ly ,  Pac i f i c  Bell w i l l  be i nmta l l i ng  new 
9-1-1 telegihone equipment i n  t h e  comrmnications 
cen te r .  The re  is NO comt for t h i s  e q u i p e n t  
and it w i l l  be i nn ta l l ed  i n  whatever l oca t ion  
w e  choose. 
Purchase a n 8  additionaA CAD t e rmina l  at a c o s t  
of $723.00. 
L o d i  F i r e  Department hao agreed t o  g i v e  UR 
t h e i r  r ad io  communication8 base a t a t i o n .  
Thin e q u i p a e n t  i s  i d e n t i c a l  t o  ours except 
it ham only F i r e  channels. The c o a t  t o  
relocate t h e  un i t  is 52,400.00. 

cost an addi t ional  $1,200.00 ($3,600.00 t o t a l ) .  
6. Upqradinq w i t h  police rad io  channel. xi11 

R e e p e c t f u l l y  submitted, 
A 

James Schidd, C a p t a i n  
Support Serv icen  Division Commairder 
cc: Chief Larry Haneen 
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C O S  IND EQUIPMENT REQUIRF-'ENTS . 
ow.: (200) 982-1993 

(WK)) -= 2771 East F m h  Camp Road 
Manteca CA B!s33tl FAX: (208)882-Ox)5 

OTV. 

CITY OF LODI POLICE DEPT. CRCCARCD CORt  

CXTLNOCO 
WICL. o e s c n  t C T  ton UNIT PmcL 

ATTN: CAPT. SCHICK 

I 1 1 I 1 

i POSITIONS FROM FIRE DEPT. TO POLICE DISPATQH 
i I 
1 I I I I 1 

I I I I 1 I 

i 

i 
I 

I 

i I 1 
- j 

I 

1 
! 

I 
I 

E X  T E N O E  D 
1 T O T A L  

I I N S T A L L A T I O N  AND MAINTENANCE I 
** Customer  i s  to c o m p l e t e  n e c e s s a r y  con-  
s t r u c t r o n  of c lose t  t o  make room for 2 

I p o s i t i o n s  or  t n  e Conso le  ancl to clo the 
p h y s i c a l  m o d i f i c a t i o n  o f  c u t t i n g  the c o u n t e r  

I 

R E M A R K S :  I I  

--ti--- __ ~ .__ 
N e t  1 5  d a y s  from c o m p l e t e  w/ a p p r o v e d  P . O .  I ____ - .-__-__I T E R M S : - _ -  - __ 

---__-___ ~ __ ~~ 

T O T A L  

P R I C E S  Q U O T E D  A R E  F.0.B F A C T O R Y  

D E L I V E R Y  S H I P M E N T  F R O M  F A C T O R Y  I N  A P P R O X . X C A Y S  F R O M  R E C E I P T  OF O R D E R  

Q U O T A T I O N  GOO0 F O R  L O A Y S .  

1 _ _ _ _ _ _ ~  _ _ ~ ~  
[ Q ~ ~ ; ~ O N  P R E P A R E 0  % Y '  I 

I 
- - - _______ - 

D A T E  
~ - _ -  - 

O A T €  6 - 0 8 - 9 3  STEVEN K .  FINCH -_--______----- -- - 



COST \ND EQUlPMENT REQUIRVENTS 

off.: (209)082-1993 
~ E n i F m n ~ h C u n O A ~ d  (coo) - 

co-- MMhacAs6336 FAX: (2@)Q82423!5 

OTY. D L S C R I C T I O W  

I 

CITY OF LODI POLICE DEPT. CRLCARLD CoLn 

CXTtW#O 
-ICES UHIT rmce: 

1 1 I 

ATTN: CAPT. SCHICK 

1 control of base stations for police and 
I sheriff departments. 

I I 
I m/n B1313AACS81 

I I 
I I w 

1 
I 

- 21 Positive mode control m/n QLN2849A 
I 1 I I 

$ 586.1 00 I$1172\00 1 
1 I 1 1 

~ ~~ 

I 1 I I 1 
1 

i I I I 

I 
I 
1 

I I 

Insr;ai I $lsool.oo 1 
1 I I 

I I 

~ -~ ~ 

, I 
R E M  A R K S :  E X  TEC(OE0 1 TOTAL 

I 

S A L E S / U S E  1 T A X  I$ 648.1 0 5  1 

+- I I X T E I ( M 0  
TOTAL I 

I 

I 
4NST A L L  A T I O N  AND MAINTEN ANCE 

i 

r-- ______---- - ___ 
N e t  1 5  3ays from shipment w/ P.O. 

TERMS:- 

$ 836?.00 
I 
1 I - 

I control wiring to base stations . 
I 1 

C'JSTOPAEE COPY 

T - - L _ ,  1 



-2: 209 3Z3 6792 P01 

. 
cGee 

ommunications 

lectronics, Inc. 

P.0. &.Ill 8730 
Stockton. CA 95208 
t 2091477-8989 SnlecWeot Lnnc 
(209)466-9744 Sales -Ftcmont St 
1209M78-2003 Service-Hammer rane 

J u n e  9, 1 9 9 3  

L v d l  P.D. 
230 W. E l m  Street 
iodi, CA 95240 

A L t n :  C a p t .  Shick 

T h a n k  you f o r  a l l o w i n g  McGee to bid on y o u r  Communication 
rcquirernents.  

&ne cost t.0 move t h c  F i r e  D i s p a t c h  C o n s o l e  from t h e  present  
I o c a C i o n  to the dispatch area 

Labor S L 1 O O . O O  P a r t s  $175.00 

The cost to inscall extra channe l s  i n  console is $525.00 
i n  parts, $2:0.00 labor for one c h a n n e l .  If you w i s h  to 
s a d  more t h a n  a n e  char,ne!l tne cost would be $ 9 2 5 . 0 0  times 
rho  riuniuer of c h a n n e l s ,  p l u s  $ 5 0 . 0 0  i r i  labor per c h a n n e l .  

J t c i k s  
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CITf OF LODI 

SPECIAL ALLOCATION R E W S T  

TO: Finance Director 

FROM: City Clerk 

DATE: July 7, 1993 

PROJGCT NUMBER: 

Xequest is made for funds to accomplish the following project which was not 
included in the current budget: 

DescriDtion of Proiect Estimated Cost; 

Renovation of the Police Coaarmnication Center, upgrading the "call taking" 
station into a full dispatch position. 

$5,000.00 

Approved by the City Council - June 7 .  1993 

(If you need more space, use additional sheet and attach to this form) 

FCTND OR ACCOUNT TO BE CHARGED 

Current Budget S Prior Year Reserve $ 

Contingent Fund $ General Fund Surplus S 

Capital Outlay Reserve S Gas Tax Fund S 

Utility Outlay Reserve $ Other (Election) S 

Hotelblotel Tax Reserve - $ 

General Fund Operating P.2serve S 

Dixon Flynn, 
Finance Director C f t y  Clerk 

Submit this form in duplicate to the Finance Director. Distribution after 
Spproval will be as follows: 1) Originating Department 2 )  Finance 
Department 



AGENDA TITLE: Authorization to Remodel the Police Department 
Communication Center 

MEETING.DATE: July 7 ,  1993 

PREPARED BY: Police Chief 

RECOMMENDED ACTION: That the City Council authorize the 
remodeling of the Police Communication 
Center, upgrading the ”call taking” station 
into a full dispatch position. 

BACKGROUND INFORMATION: Renovation of the Police Communication 
Center will promote greater efficiency, 
and provide increased safety. Clearer 
radio transmission, resulting from the 

reduction in noise level will improve communications for  police 
and fire personnel. Please refer to the attached memorandum 
from Captain James Schick for more detailed information. 

The estimated cost is approximately $5,000.00 

Captain Schick will be present at the Council Meeting to answer 
any questions. 

FUNDING: Continger1.t Fund 

LDH: sm 
cc: C i t y  A t t o r n e y  

f // \ 

recycioa oacm THOMAS A PETERSON 
City Manager 

APPROVED r b .  

\ 1 
cc-! 
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L O O 1  P O L I C E  D E P h R T M E N T  

H E H O R A N D U M  

To : Tom P e t e r s o n  
City Manager 

From: C a p t a i n  James Schick 

D a t e :  J une  10, 1993 

Sub j ect : RewJdel of  Communications Center  

< 

c 

The communications c e n t e r  c u r r e n t l y  h a s  two d i s p a t c h  positions and o n e  
s e p a r a t e  t e l e p h o n e  "ca l l  t ak ing"  s ta t ion .  I: recommand upgrading  t h e  cal l  
t a k i n g  s t a t i o n  i n t o  a f u l l  d i s p a t c h  p o s i t i o n .  The a d d i t i o n a l  pooition 
w i l l  be  a d j a c e n t  t o  t h e  e x i s t i n g  d i s p a t c h  posi t ions.  

The pr imary purpoeea o f  t h i s  r enova t ion  are to provide i n c r e a s e d  safety 
and improved communications for police and f i r e  pe r sonne l .  A s  t h e  burden  
on d i s p a t c h  c o n t i n u e s  t o  inc rease ,  w e  must seek a l t e r n a t i v e s  t o  improve 
communications. The a d d i t i o n  of a t h i r d  d i s p a t c h  p o a i t i o n  w i l l  m e e t  o u t  
c u r r e n t  and f u t u r e  neede. The coat f o r  t h i s  p r o j e c t  is $4,998.00. 

we have t h r e e  d i s p a t c h e r s  aes igned  p e r  s h i f t .  During emergency 
s i t u a t i o n o  and major f i res ,  w e  r e c e i v e  a n  i n f l u x  of 9-1-1 t e l e p h o n e  
c a l l a .  A t  t h e s e  times a l l  three d i s p a t c h e r e  a r e  f r e q u e n t l y  i n  t h e  
conxrmnications c e n t e r  answering earsrgency t e l e p h o n e s  w h i l e  s i m u l t a n ~ u o l y  
dimpatching police and f i t8  un i t e .  The t w o  d i s p a t c h  p o e i t i o n s  have  
a c c e s s  t o  t h e  Computer Aided Dispa tch  (CAD) t e r m i n a l s  and emmrgmcy 
radios. The t h i r d  ( t e l ephone)  p o s i t i o n  does  n o t  have radio 
comrmnications.  S/he must t a b  t e l ephone  information, hand w r i t e  it. and 
pass  a s l i p  of paper  t o  t h e  o t h e r  d i e p a t c h e r a  f o r  CAD e n t r y  and radio 
broadcaeting. Thfe i e  i n e f f i c i e n t  and i n c r e a s e s  t h e  p o t e n t i a l  €or 
error. Fire protocol requires on- dispatcher to m o n i t o r  the fire radio 
dur ing  a fire. T h i s  t h i r d  p o e i t i o n  will be d e s i g n a t e d  ae the fire 

safety .  
dispatch poeition. Thie w i i l  increase efficiency and improve emphyw 

Replacing t h e  e x i s t i n g  equipment cab ine t0  w i l l  no t  on ly  provide  t h e  apace  
necessary  f o r  t h e  t h i r d  d i epa tch  p o e i t i o n ,  i t  w i l l  a l e o  reduce  t h e  
ambient n o i s e  l e v e l  i n  t h e  communications c e n t e r .  The n e w  c a b i n e t s  are 
designed t o  e n c l o e e  t h e  t w o  ccmputer p r i n t e r s  l o c a t e d  i n  t h e  c e n t e r .  A n  
average o f f i c e  environment producee a n o i s e  l e v e l  of 5 5  d e c i b e l s .  The 
no i se  l e v e l  i n  d i s p a t c h  was measured a t  62 decibels when one o f  t h e  
d i s p a t c h  p r r n t e r s  is i n  ope ra t ion .  When bo th  p r i n t e r s  w e r e  a c t i v e ,  t h e  



. 

n o i a e  level warn measured a t  65 decibels, This ie a aubmtantial safety 
inaued. -ring t h e  noimr lam1 in t h e  dimpatch center w i l l  proridr 
e u p e r i o r  communication w i t h  public eafety u n i t s .  This is especially 
aignificant during crfmim s i t u a t i o n s  when it i m  impSrrtive for 
rampondorm t o  h8vm c l e u  cammnicationr, Recently, one of t h e  two CAD 
t e ~ F n r l r  w n t  ndovn'' for t w o  daym. w1, wmrm rducai to Onm accmmm point 
for e n t e r i n g  a l l  police and fh information into our c o m p u t u  my--- 
Tho t h i r d  positbn w i l l  e U m h a t m  much mituationm. 

I n m t a l l a t i o n  of a t h i r d  p o s i t i o n  e n t a i l s  t h e  fo l lowing:  

1. Extending  t h e  countar twork  area and remodeling 
t h e  prement cabinrta in t h e  c o m m n i c a t i o n s  
c e n t e r .  

t e l e p h o n r  poe i t i on .  , 

2. R e l o c a t i o n  of t h e  c u r r e n t  "call  t a k i n g "  

3. I n s t a l l a t i o n  of an  a d d i t i o n a l  CAD t e r m i n a l .  
4. I n a t a l l a t i o n  of a t h i r d  radio conso le .  

The costs f o r  t h i s  project are: 

1.6 2.  

3 .  

4.  

5 .  

6 .  

Bui ld ing  maintenance w i l l  ex t end  t h e  d i e p a t c h  
c o u n t e r  (work area), and remodel t h e  c a b i n e t 6  
a t  a cost of $675.00. 
I n  J u l y ,  P a c i f i c  Bell w i l l  be  i n s t a l l i n g  new 
9-1-1 te lephone  equipment i n  t h e  connnunicationa 
c e n t e r .  There i s  NO cost €or t h i e  equipment  
and it w i l l  be i n s t a l l e d  i n  whatever  l o c a t i o n  
w e  choomr. 
Purchaee  one  a d d i t i o n a l  CAD t e r m i n a l  a+ a c o a t  
of $723.00. 
Lodi F i r e  Department has  agreed  t o  g i v e  ua 
t h e i r  radio connnunicationa base e t a t i o n .  
T h i s  equipment is i d e n t i c a l  t o  o u r s  e x c e p t  
it h a s  o n l y  F i r e  channela .  The cost to 
relocate t h e  unit is $2,400.00. 
Upgrading wi th  police radio c h a n n e l s  will 
coat an a d d i t i o n a l  $1,200.00 ($3,600.00 t o t a l ) .  

Respec t fu l ly  submi t t ed ,  
A 

Jamam Schi&, Cap ta in  
suppor t  Service6 D i v i s i o n  Commander 
cc: Chief  Lar ry  Haneen 
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CITY OF LODI POLICE DEPT. rnapAaLo corn 

LABOR AND PARTS NECESSARY TO MOVE 2 CONSOLE 
POSITIONS FROM FIRE DEPT. TO POLICE DISPATQH 

I 

ATTN: CAPT. SCHICK 

1 

I 

C X T f N # D  
PI1 ICES O T I .  D L S C R I C T I O W  UNIT P W C t  

I I I I I I 

1 
I 

I 1 

I I 

1 

I 

I I I I I I 
I I I I I 

I 

R EM A R K 5: 

1 I I 1 I I 
I I I I 

I 

E X T E N D E D  
T O T A L  

i I E X T E N D E D  I I i  

L 1 I I 

! ** customer is to complete necessary con- 
struction of closet t o  make room for 2 
positions ot tn e console ana to do the 

physical modification of cutting the countei 
tOD to size. 1 

1 SALES/USE I 
T A X  I I  

- - ~  
Net 15 days from complete w/ approve-d - P . O .  j 

T E R M S :  
I 

D E L I V E R Y  S H I P M E N T  F R O M  F A C T O R Y  IN A P P R O X . ~ ~ D A Y S  F R O M  RECEIPT OF O R D E R .  T O T A L  
$ 2450.00  

- 
PRICES Q U O T E D  A R E  F.O.B. F A C T O R Y .  Q U O T A T I O N  GOOD F O R  & D A Y S .  

.- 

I 

[ Q U O T A T I O N  P R E P A R E D  B V '  

' D A T E '  6 - 0 8 - 9 3  STEVEN K. F I N C H  I D A T E .  



COST-4ND EQUIPMENT REQUIREMENTS 

OFF.: (209)Q82-18U3 
mEWFnncrrCunpRosd (coo) - 

CctnT- Mmtea.cA86336 FAX: (209)W242Z5 

OTY. O L S t R I C T I O Y  

21 Transmit and recieve modules f o r  tone remote 
1 control of base stations for police and 

sheriff departments. 
I m/n B1313AACS81 

CITY OF LODI POLICE DEPT. PREPARED FOR¶ 

C X f f M # O  
P R R K U  U N ~ T  wmcc 

I 
$ 2 8 2 4 . 0 0  b 5 6 4 8 . 0 0  

I 

ATTN: CAPT. SCHICK 

1 
1 

I 

1 

I 

1 

I I I I I 

I I I 1 I I 

Instal radio hardware and hookup tone remdte 
control wiring to base stations . 

~ Instal 

I I I I I 

- 2 f  Positive mode control m/n QLN2849A [ $  586.1 00 I $1172/.00 I 
I I I 1 1 I 

$15001.00 

I I I I I 

21 Positive mode control encoder m/n QLN2852A I$ 771.1 00 I $ 1 5 4 2 1 0 0  1 
I I i I I 

1 I I 

I 

I I N S T A L L A T I O N  A N D  M A I N T E N A N C E  1 1 1 I 
I 

REMARKS:  
~ ~~~ 

EXTENDED 
T O T A L  

I ____ I I 
Net 1 5  d a y s  from shipment w /  P.O. 

T E R M S :  
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cGee 

omrnunications 

IIC. lectranics. Inc. 

J u n e  9 ,  1 9 9 3  

LoJi P.D. 
230 W. E l m  Street 
Lodi, CA 95240 

Attn: C a p t .  Shick 

Thank you for s l l o w i i y  McGee to bid on y o u r  C o r r m u n i c a t i o n  
r c q u i r e m e n t  s .  

,ne c o s t  t-a move thc F i r e  Dispatch  C o n s o l e  from the present 
locaLion t o  the d i s p a t c h  area 

Labor S i 1 O O . C O  Parts $175.00 

The c o s t  to inscall extra  cf la l ine ls  in console  is $925.00 
in p a r t s ,  S Z l c I . O C  l a b c r  for c h a n n e l .  If you w i s h  to 
;lad more t h a n  an6 c h a n n e i  the cost would be SY25.30 times 
Khe cumber of channels, p l u s  $50.00 i l l  l abo r  per c h a n n e l .  
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